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with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
resudt  of  subject  report  should  be  forwarded  to  ACSFOR  0T  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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SUBJECT:  Operational  Report  -  Lessons  Learned,  US  Army  Support  Command, 
Saigon,  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 


THRU:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  CO-MU 

APO  96384 


TO:  Assistant  Chief  of  Staff  for  Force  Development  (ACSFOR), 

Department  of  the  Army,  Washington,  D.C.  20310 


1.  (C)  Operations:  Significant  Activities,  a.  (U)  Command : 

Colonel  William  Stendeback,  Jr.  replaced  Colonel  Louis  Rachmeler  as 
Deputy  Commander  in  December  and  Colonel  W.D.  Wary  joined  the  command 
as  Chief  of  Staff  the  same  month.  The  former  Chief  of  Staff,  Colonel 
E.A.  Hinojosa,  Jr.  departed  for  CONUS  in  November. 

b.  (C)  Personnel,  Administration,  Morale  and  Discipline 

(1)  (C)  The  command  strength  on  31  October  1969  was  832  officers, 
249  warrant  officers  and  15,477  enlisted.  At  the  end  of  the  reporting 
period  the  command  strength  was  769  officers,  273  warrant  officers,  and 
15,091  enlisted  personnel. 

(2)  (U)  Safety  The  second  round  of  Defensive  Driver  Instructor 
Training  classes  is  being  conducted  by  the  Safety  Division.  Four 
classes  were  conducted  on  12  and  19  December  1969  and  on  17  and  23 
January  1970.  Forty  instructors  were  certified  and  will  replace 
personnel  who  have  rotated.  Since  the  Defensive  Driving  Program  was 
initiated  in  July  1969,  198  instructors  have  been  trained  by  the  SSC 
Safety  Office.  These  people  have  the  mission  of  teaching  the  three 
hour  course  to  all  Support  Command  licensed  drivers. 


(3)  (U)  Chaplain  (a)  An  increase  in  attendance  and  number  of 

weekly  services  was  noted  during  the  month  of  November.  Thanksgiving 
services  were  held  in  chapels  throughout  the  command.  Unit  support  of 
these  services  was  commendable,  which  contributed  to  the  success  of 
Thanksgiving  chapel  activities.  Unit  Chaplains  joined  with  unit 
commanders  at  Dinner  tables  all  over  the  command  to  say  Grace  and  spread 
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trie  word  of  Thanksgiving,  another  way  ■>:  our  cmp'ui  .v. 

God  and  God  to  men. 

itO  Chaplains  were  extremely  active  in  civic  act.  :  <-c*  d  . 

the  mor.tns  of  kovember,  Uecember  and  January.  i.any  of  '.:.u_,e  .nciud^u 
building  of  an  Momentary  dchuoi  near  Tan  -on  ;.hut.  ..  Jc.uic.-tin  c.:e 
many  was  held  on  It?  November  IVoV.  This  w:.:.  attended  lj  at  -f  .he 
6i,th  Quartermaster  battalion  who  helped  oui  tr.e  ;ch--..  .  si*t  *  • 

made  to  orphanages  at  Lien  Hoa,  Ho  Lai,  binri  nuy,  and  t-  the  -*.•  f 
School  at  Lai  Thieu.  Mary  packages  of  cookie:-,  candies,  ar;o  c.ot 
were  distributed  to  orphanages  and  hospitals.  !.any  uitti:  nar x -- 
also  assisted  in  their  work.  Chaplains  in  the  7 ung  Ta  ;  cj-'-a  ass.  .L-a 
with  the  boy  Scout  Jamboree. 

c.  (C)  Operations  (l)  (U)  Operation  RbYbTOi.L  CnuL»II-wL  wuc 

conducted  during  the  past  quarter  with  the  ue part  ire  of  the  id  m 
82d  Airborne  division  from  bien  Hoa  Alb. 

(2)  (U)  The  departure  of  the  Philippino  Civic  Action  Group  fro:.. 
Vietnam  required  personnel  from  UCA5UPC0M,  SGN  and  its  subordinate 
units  to  establish  facilities  at  Tay  Ninh  to  process  resiuuai  equipment 
returnee  to  Uj  Forces. 

(3)  (C)  Operation  KEYbTGNE  bLUEJAY  was  initiated  during  the  pa-t 
quarter.  USASUFCCM,  SGN  is  responsible  for  all  logistical  actions  re¬ 
quired  to  reaeploy  those  units  located  in  111  anu  IV  Cl'L's  which  are 
part  of  the  Presidential  third  reduction  in  force  package.  Ir.  -ruer  to 
perform  this  function  personnel  from  this  headquarters  anu  its  -atordina 
units  have  established  facilities  at  Di  An  and  Long  binh  to  receive 
equipment  of  redeploying/inactivating  units;  the  1st  Infantry  bi vision 
is  the  major  unit  involved. 

o.  (U)  Organization  (Inclosure  2) 

e.  (U)  Logistics  (0  Maintenance  ^a)  Throughout  the  jerioa, 
several  extensive  studies  were  made  of  t-.-.  Tm  bbF  trailer  i.n.. :.u- 
nar.ce  problem  with  specific  attempts  made  to  resolve  the  lancing  lef» 
problems.  A  trip  was  made  to  Cam  Ranh  Bay  to  obtain  futi’.g  to 
fabricate  a  field  fix  pending  receipt  of  newiy  aesignen  landing  le*:  . 

In  aouition,  a  complete  survey  of  all  trailers  was  conducted  u  . 
the  ;  reuence  of  safety  considered  assert ia i  ;or  el;m  .  .  ..t  ■  uiuu  . 
cause  ,  of  accidents.  On-the-opot  dead*  i no  r ••moved  a  -•  •  ••  n  .1: 
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mikiI  er  of  trailers  fror  the  road  aid  a  continued  program  hac  upgraded  the. 
'•ntjre  trailer  fleet.  Limited  supply  nf  the  r<ew  legs  contours  t o  hamper 
progress . 


(b)  In  an  effort  to  upgrade  the  maintenance  nos'.nr-e  -if  Material 
Hv’dl'i.g  Enuipmert,  a  Roadside  Spot  Check  for  NHL  was  initiated  and  h  *5 
leer  p  .rtiatlv  successful.  A  spot,  check  tea-  has  been  *'ent  to  work 

.  jrett  to  eva’uate  operator  performance  of  maintenance  wi‘h  she  refill*. s 
sent,  iack  through  command  channels.  After  each  writ,  c^r^aede**  s  appr  >  stid 
f  his  **HE  maintenance  posture,  he  then  can  take  aggressive  action  to 
insure  proper  maintenance  is  performed. 

(c)  Cue  to  increased  activity  in  retrograde  areas  and  a  continued 

f  ho r tare  of  renairable  assemblies,  the  '79th  Maint  Dn  was  released  from 
the  mission  to  perform  top  overhaul  on  M-113  engines.  Late  in  November 
the  l/U  tor.  maior  assembly  rebuild  <t  overhaul  rronrar"  w;.s  closed  with  all 
unserviceable  assemblies  to  be  shipned  to  Vinnell  Corn  repair  facility 
•t  Cam  Ranh  Bay. 

(d)  A  revitalized  program  for  sunrort  in  the  Delta  was  initiated 
during  the  last  reporting  period  and  during  this  period  has  graphically 
Lorre  fruit.  As  service  to  units  handicapped  bv  limited  transportation 

in  the  Delta,  a  maintenance  collecting  point  was  established  to  facilitate 
turn-in  of  unserviceable  eauipment  in  the  loca.l  area.  The  maintenance 
unit  has  assumed  the  responsibility  for  returning  this  equipment  to  the 
established  evacuation  points  with  an  attempted  consolidation  of  transpor¬ 
tation  reauirements,  which  considerably  eased  the  burden  on  customers 
throughout  the  Delta. 

(e)  Retrograde  of  material  has  played  a  most  significant  part  in 
activities  during  the  reporting  period.  Maintenance  personnel  were  sta¬ 
tioned  at  the  equipment  processing  locations  during  Keystone  Cardinal, 
which  was  competed  during  the  riddle  of  December.  After  action  reports 
were  barely  out  of  the  typewriter  when  planninp  was  in  full  swing  for 
KEYSTONE  BLnEJ/Y,  initiated  during  this  period.  As  in  nrevious  Keystone 
exercises,  maintenance  personnel  were  situated  at  the  emiinment  tum-in 
location  to  insure  a  smooth  transition  of  equipment  from  ♦ he  using  unit 
to  retrograde  personnel.  Because  of  the  magnitude  of  this  operation,  A 
separate  directorate  was  established  with  all  maintenance  person*'"!  as¬ 
sociated  with  Retrograde  and  Closed  Loop  activities  being  physically 
transferred  to  the  ACofS  Retrograde  in  early  January  (see  paracrsrh  le(li)). 
Close  cooperation  and  mutual  as3ist,jice  continues  to  be  the  order  of  the 
day.  This  entire  retrograde  operation  has  nresented  some  difficulties 
which  were  resolved  as  thov  arose.  Water  blasters  to  properly  cleans'* 

the  eouipment  to  meet  Derartment  of  Agriculture  standards,  establishment 
of  collecting  points  for  ease  of  tum-in,  security  of  the  equipment  whi  ]o 
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in  retrograde  locations  anu  nunerous  other  individual  problems  have  Lccn 
addressed  with  varying  degrees  oi'  success. 

(!)  effective  1  January  197b,  aaigun  au,.port  doi.unanu  assumed  tne 
responsibility  l'or  monitoring  three  more  contracts  formerly  managed  by 
1st  Logistical  Command.  One  oi  these  contracts  ^Ceiitraxizeu  wommsicial 
Vehicle  Parts  warehouse  Contract;  has  become  the  prime  responsibility 
of  this  section  and  included  assigrment  of  the  individual  contract. ;.6 
officer  representative.  Transition  of  this  responsibility  has  Leer, 
extremely  smooth  and  trouble  free.  The  authorisation  to  accept  stall' 
responsibility  for  Vietnam-wide  contract  performance  requireu  sy  one  of 
these  contracts  remains  to  be  resolved. 

(2)  -supply 

(a)  During  the  months  of  November,  December  ana  J unuary  1 970,  tne 
subsistence  Section  placed  special  emphasis  on  the  issue  of  Thanksgiving 
ana  Christmas  holiday  menu  items.  The  printed  menu  carus  were  also  ue- 
liverea  and  issued  for  both  holiday  periods.  In  addition  to  the  normal 
issue  of  subsistence  items,  the  Class  1  activities  were  called  upon  to 
issue  Christmas  trees  donated  by  Pan  American  airlines  ana  oy  citizens 
of  the  otates  of  California  ana  Washington,  hed  Cross  personnel  utiiizea 
our  Class  I  facilities  to  distribute  "ditty  bags"  to  ail  military  ana 
civilian  personnel  on  the  basis  of  one  per  inuiviaual. 

(b)  MMaV,‘  liet  jf2,  Vung  Tau  has  deprocessea  and  issued  ail  Kenner 
oki  barges.  As  of  9  January  1970,  «h*.V,  Let  »2,  Vung  Tau  haa  twenty  (kb, 
boston  whalers  and  120  40  H-P  Johnson  motors  on  hand,  disposition  in¬ 
structions  have  been  received  from  UoahV  for  the  twenty  120;  boston 
whalers  and  fifty-six  (56)  motors.  IbahV  is  preparing  disposition  in¬ 
structions  on  the  remaining  sixty- four  (64)  motors. 

(c)  Luring  the  fall  of  1969,  all  lusYbTOius  CwhDINai  equipment  was 
accepted,  inspected  and  reported.  This  involved  close  coordination 
between  the  personnel  at  the  Phu  Loi  receiving  area,  the  personnel  at 
the  79th  Maintenance  Battalion,  the  personnel  at  the  147th  Light  Mainte¬ 
nance  Company,  and  higher  headquarters.  Thousands  of  Feaerai  utock 
hunters  in  almost  every  material  category  were  processed  wnich  invouveu 
tens  of  thousands  of  items  of  equipment.  The  disposition  of  equipment 
called  for  redistribution  to  units  (both  U.o.  and  Free  word  Forces;,  re¬ 
turn  to  depot  stock,  retrograde,  salvage,  and  out-of-country  distribution. 
This  project  may  be  considered  complete  except  for  certain  pieces  of 
equipment  on  which  disposition  has  not  yet  been  received  ana  for  finau 
reports. 

(3)  Petroleum 
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(a)  A  plan  h?s  been  approved  to  provide  a  new  !etty  on  the  Done  !'ji 
River  for  Y-tankers  and  POI.  barges  to  be  off  loaded  and  to  provide  sernr  -i 
lighting  for  the  letty.  Although  the  Jetty  has  been  designed,  t l,  1 -c- ‘  i 
of  the  letty  has  not  been  determined  because  present  plans  cal'  for  the 
construction  of  the  Jetty  to  narallel  the  old  lettv.  This  conr^r.d  ■>-  :  r<- 
a  location  closer  to  the  pumping  station.  A  hvrirngrarhi c  study  of  t‘e 
Dong  Dai  Fbver  is  being  conducted  to  determine  feasibility  of  relocating 
the  'etty  from  the  present  planned  site.  The  nro  iect  includes  a  T-t-'rr. 
Jolt-  with  10  dolphins  allowing  berth  of  2  Y-tankers  simultaneously. 

There  will  be  3  six-inch  fuel  lines  extending  from  the  Jettv  to  the  run--— 
in-’  station.  Security  lighting  will  be  provided  for  the  Jettv  and  rump 
station.  RMK  has  been  contracted  for  con' ruction  of  the  ^ettv. 

(b)  Many  measures  have  been  taken  during  the  reporting  period  to 
reduce  air  deliveries  of  FOL  into  the  Delta  in  support  of  the  With  \vr 
In  ar.d  US  Navy  locations.  Due  to  the  extensive  water  system  in  the  D*Ot.a 
the  use  of  t'-ese  waterways  to  deliver  POL  to  Class  III  locations  near 
rivers  and  canals  was  implemented.  In  November  two  LCM  boats  eouipred 
with  a  10,000  gallon  tank  each  delivered  diesel  fuel  to  Rach  Soi  (F^v”). 
Subseauent  deliveries  have  been  made  to  Rach  Soi  an d  Voc  Hoa. 

(U)  Retrograde  and  Distx)sal 

(a)  On  15  January  1970  the  new  office  of  the  ACofS,  Retrograde  and 
Disposal  became  operational.  LTC  John  L.  Carr,  Transportation  Corps,  is 
the  OIC  of  this  new  section.  ACofS,  Retrograde  and  Disposal  represents 
the  Corrananding  General  and  exercises  staff  supervision  over  all  matters 
pertaining  to  retrograde  of  material,  closed  loop  support  program,  and 
oroperty  disposal. 

(b)  Efforts  to  expedite  the  shipment  of  retrograde  vehicles  have 
been  initiated.  These  vehicles  are  now  offered  for  shipment  from  the 
CC&S  yard.  This  procedure  allows  TMA  and  Lth  Trans  Comd  additional  time 
to  coordinate  availability  of  vessels  for  shipment  of  Retrograde. 

(c)  The  twice  monthly  1123  Report  is  being  mechanized.  This  renort 
had  previously  been  prepared  manually  and  consumed  many  manhours.  The 
data  for  this  report  will  be  extracted  bv  data  processing  from  transpor¬ 
tation  manifest  and  will  result  in  approximately  80^  decrease  in  manhours 

(d)  The  Reports  Control  Center  of  Project  KEYSTONE  BLUEJAY  became 
operational  on  21  January  1970  and  is  monitoring  eouipment  turn-in  d»ta 
for  the  project. 
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1  ")  Property  Disposal  at  Ko-hai  has  muoe  gre-L  strides  daring'  ‘-n** 

:o:itr  ol"  January.  The  warehouses,  48,000  sq.Tt.  each,  vere  transferred  t> 
Uie  Depot  on  20  J  anuary  1970.  Specialized  equipment ,  such  as  tin.  ali-ga- 
lor  snears  and  cable  strippers,  has  receivea  ccramanu  inheres*..  H.e 
^.ixigator  shears  ana  cable  strippers  were  operational  as  of  2iJ  JiiKoary  lSfl° 

(f)  T-Oay  retrograde  projects  at  Newport  lor  a  six- lane  «t.sn  rack. 
ial,uc'0oY  p&ved  ana  crushed  rock  open  stora,-*  areas,  ana  f 

rvotes  are  85>  complete.  A  completion  date  in  the  beginning  ox  hare:.  » s 
expected.  One  ol  the  two  Lol*  ramps  has  oeen  re-wexded  ana  reoecKcu  or.  • 
seil-help  basis  anu  work  is  continuing  on  repair  of  tne  secono  r-mip. 

2 .  ( u ;  Lessons  ^earned;  Coaunander *s  Observation,  ^valuations,  u.na 

■ieconmendations . 


a.  Personnel.  None 

b.  Intelligence.  None 

c .  Operations .  None 

d .  Organization.  None 

e.  Training.  Training  of  Tech  supply  Officers  ana  Tech  o apply  Luos. 

(1)  ObohitVATlCh:  Tech  supply  officers  and  tech  supply  NCus  are  not 
properly  trained  for  supervision  in  operation  of  NUH  5uG  teen  supply 
activities. 

(2)  LVaLtlATION:  The  smooth  operation  of  ivLn  500  tech  supply  activisie 
is  one  of  the  keys  to  a  successful  maintenance  program.  The  tech  supply 
officers  and  N(JOs  that  are  being  assigned  to  baigon  bup^ort  Command  units 
are  not  properly  trained  in  operation  of  the  NCR  500  tech  supply  activities 

(3;  itaCCMjiJ'.uAHuNb : 

(a;  LOitUo  training  courses  should  emphasize  the  training  of  tech 
supply  oificers  and  NCOs  in  operation  of  wbh  500  tech  supplies. 

(oj  That  only  trained  individuals  be  assigned  as  OiCs  ana  NCuICs  of 
NCxt  500  tech  activities. 

f.  Logistics. 
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M'B.'iiCT:  Operational  Report  -  Lessons  leamid,  IT-  A rw  runrort  Comp'O. 

Baigon,  Period  Ehding  31  Januar”  19^0,  RC0  'T.FOR-f  S  (R?)  P'» 

( 1 )  Phipmen  of  Holiday  Subsistence.  „ 

(ai  "'OPERVATTCN:  Subsistence  menu  item9  were  delivered  to  pH  Crass 
I  Activities  on  time  ind  in  excellent  condition  during  the  holiday  perrod 
except  for  several  vegetable  items  on  the  Christmas  menu  shipped  to  the 
C..n  T’io  area. 

(b)  EVALUATION:  The  shipment  of  fresh  vegetables  arrived  late  *t 
the  l/SADUi.  This  caused  the  Class  I  Activities  to  issue  the  vegetables 
late,  but  still  in  time  for  the  holiday  consumption  period.  The  fresh 
vegetables  for  the  Can  Tho  area  were  loaded  and  departed  the  USADLB  at 

O^OO  hours,  ?!,  Dec  69,  for  the  8th  Aerial  Port,  Bier  Hon.  A  flight  was 

scheduled  for  C800  hours  that  same  morning.  The  flight  was  cancelled 
due  to  expiration  of  crew  duty  time.  The  flight  wm  rescheduled  for 
15*30  hours,  2U  Dec  69,  and  later  cancelled  for  a  CK  mission.  TP  A  per¬ 
sonnel  did  not  inform  this  headquarters  that  the  155°  flight  had  leer 

canceled.  This  was  primarily  due  to  confusion  caused  in  the  change  of  thfe 
clay  an  a  night  shifts  at  TKA,  Food  Traffic  Section.  The  vegetables  finaHy 
departed  Bier.  Hoa  at  0800  hours,  25  Dec  69.  They  arrived  at  Can  Tho  at 
1100  hours  causing  supported  units  to  receive  them  at  annroxi matelv  "POO 
hours  on  25  Dec  69. 

lc)  RECOHtJ.'DATTON:  That  closer  coordination  between  the  Perl  sh- 
able  Section,  UF-ADLB  and  Food  Traffic  Section,  TI'A,  be  given  to  future 
shipments  to  subsistence.  This  should  be  supervised  closely  by  the 
Food  Division,  this  headauarters. 

(?)  Tum-ln  of  Bnpty  Industrial  Gas  Cylinders. 

(a)  OBSERVATION:  Ikiless  positive  action  is  taken  vith  regard  to 
the  tum-in  of  empty  industrial  gas  cylinders,  the  refillin'*  capability 
in  Vietnam  and  Japan  will  be  greatly  impaired. 

(b)  EVALUATION:  Industrial  gases  are  issued  from  lory  Binh  Brnot 
in  the  came  manner  as  other  items,  which  means  that  t-h?  tum-in  of  the 
onpt”  cylinders  is  left  un  to  the  T)SUs.  As  the  empty  cylinders  are 
required  b1'  the;  ras  producing  plants  both  here  and  in  Japan,  the  DSD's 
rwrat  return  the  cylinders  to  the  plants  on  a  timely  basis. 

(.?)  hx£UMKiiM)itT10Nb:  Require  the  units  to  tnm-ln  the  empty 
cylinders  lo  the  depot  and  at-  the  same  time  submit  a  request  for  a  lik? 
a.nount. 

1 ~ )  Sclf-fer/ice  Supply  Center  (SSSC). 
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^-buJ  JOT:  Operational  ueport  -  Lessons  Learned,  IL>  Army  support  Comjiianu . 

Saigon,  Period  finding  31  January  1V70,  hOo  GwPOtt-bi  (IU)  (J> 

(a)  OttiAVaTiOw:  Implementation  of  the  credit  control  system  0; 
aelf-Service  Centers  within  the  Saigon  support  Comanu  has  xesulted  :r. 
slightly  improved  services  to  the  customer  tnrough  a  wore  efficient  al¬ 
location  of  supplies.  However,  the  system  has  not  acrdeved  its  pctervtiai 
benefits  as  evidenced  by  numerous  customer  complaints. 

( b)  EVALUATION:  A  c. jdit  control  system  for  controlling  the  alloc 
ticn  of  these  supplies  is  more  efficient  than  a  quantity  control  syst---'-  . 
Th«  rationing  of  monies  is  far  easier  than  the  rationing  of  quantities 
in'  the  SSbC.  Additionally,  the  credit  control  system  has  the  aovantage 
of  forcing  the  customer  to  choose  a  particular  mix  of  goods  that  will 
satisfy  his  requirements  while  remaining  within  the  limits  of  a  bud6st. 
it  should  be  the  goal  of  this  system  to  eliminate  ail  forms  of  rationing 
except  through  budget  controls.  Due  to  a  general  scarcity  of  SoDC  type 
supplies  within  RVN  in  quantities  that  will  cover  our  requirements,  tne 
assCs  have  resorted  to  a  continuation  of  quantity  rationing  of  supplies, 
resulting  in  customers  complaints  arising  from  an  inequitable  allocation 
of  supplies. 

(c)  timCoi-i-udu/nTiOh:  It  is  recommended  the 
continue  efforts  to  improve  the  in-cour.try  stock  fokSSSC  type  items, 
thereby  allowing  the  relaxation  of  quantitative  controls,  i,  e.  elimina¬ 
tion  01  shelf  limits  in  the  stores,  and  the  requirementN^that  the  customer 
furnish  a  shopping  list.  Our  goal  should  be  to  allow  tne^customer  to 
buy  whatever  he  desires  within  the  limits  of  his  budget. 

(4)  Title-Pending  Disposition  Instruction.  \ 

(a)  OfcaiKVxTIOh:  Several  CRC  print  outs  were  received  back  from 

USAftV  on  which  certain  items  had  either  not  been  given  disposition  or 
were  in  a  pending  status.  Disposition  on  these  items  was  subsequently 
received  by  USartV  but  there  exists  no  firm  method  for  disseminating  this 
information.  ■  -  -  -  -  - - - - -  - -  ~ 

(b)  EVaLUaTION:  A  definite  and  timely  method  of  disseminating  de¬ 
layed  disposition  instruction  is  necessary  to  insure  speedy  completion 
of  disposition  on  Keystone  items.  Identification  of  predisposition 
instructions  would  permit  rapid  disposition  of  equipment. 

(c)  RfiGuru-mNDaTICh:  That  predisposition  instructions  be  supplied 
to  the  maximum  extent  possible. 

(5J  Transportation  Roving  Contact  Team. 

(a)  OBSERVATION:  When  numerous  small  units  are  involved  in  a 
reaep ioyment/ueactivation  and  are  not  being  processed  through  a  central 
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(ir.’jT'T:  Operational  Report  -  Jetisons  learned,  IE  Arm-'  Support  ("omr-ard . 

Saigon,  Feriod  finding  31  Januar*  1970,  RCS  0'F0R-A5  fR?)  ft") 

processing  point,  nary  transportation  problems  are  encountered.  Co¬ 
ordination  must  be  exercised  through  a  single  transportation  element, 
to  insure  that  units  understand  and  complv  with  the  transportation  r*- 
ruirements  necersary  to  effect  shipment  of  property,  e-ninment  and 
personnel. 

ib)  EVALUATION :  In  the  case  of  numerous  small  units  involved  in 
revstor.e  Card’nal,  the  complex  task  of  coordinating  the  various  trans¬ 
portation  proLlems  in  those  units  was  solved  bv  establishing  a  ’'Trans¬ 
portation  Roving  Contact  Team".  The  function  of  the  Transportation 
Roving  Contact  Tear,  is  to  serve  as  a  point  of  central  contact  for  re- 
deploving/deacti  vatl  ng  units  on  transportation  matters. 

(c)  F.FEO’TENDATTON:  Future  planning  for  the  redeployment /deccti  va- 
tion  of  numerous  small  size  units  at  different  locations  should  include 
a  provision  for  the  activation,  at  an  early  stage  in  preparations  for 
movement,  cf  a  Transportation  fJovin"  Contact  Team.  The  Roving  Contact 
Team  should  remain  operational  throughout  the  movement  cvcle  and  should 
visit  each  unit  at  least  twice  during  the  redeployment /deactivation  c-cle 

(6)  Cost  Reduction. 

(a)  OBSERVATION:  During  the  early  months  of  TT  70,  the  Saigon 
Sur-.’ort  Command  ammunition  svstem  reouired  in  excess  of  100  barees  to 
provide  distribution  of  ammo  through  the  system  to  IJS  and  RVNAF  forces. 

(b)  EVALUATION:  As  a  result  of  intensive  management  of  ammunition 
barges  at  CAT  LAI,  thirty  contractor-owned  barges  have  been  determined 
to  be  no  longer  renuired  for  the  transportation  of  ammunition.  This  re¬ 
duction  of  assets  committed  was  accomplished  on  1  January  1970  without 
reducing  the  total  amount  of  tonnage  transported.  This  action  resulted 
In  c  cost  savings  of  $655,300.00  and  has  contributed  sign! ficantly  to 
the  cost  reduction  effort. 

(9)  REC0WENDATI0N:  That  intensive  management  and  analysis  continue 
to  evaluate  performance  of  contractors'  requirements  with  a  view  toward 
reduction  of  contractor  obligation.' 

(7)  Rerair  A-  Return  for  M107/HI10  Howitzers. 

(a)  OBSERVATIONS:  The  criticality  of  the  M107/M11C  series  Vowit5-er3 
requires  a  comprehensive  and  responsive  maintenance  program. 

(b)  EVALUATION:  To  provide  an  effective  maintenance  program  for 
3clf  r>rorelled  artillery,  a  MR  Program  has  been  established  so  that 

a  direct  support  cor.t.ct  team  and  the  gun  crew  work  together  on  site  to 
repair  defective  components.  To  date,  the  program  has  been  hampered  bv 
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tne  nonavailaDility  and  the  excessive  order  and  snip  time  lor  neeueu  i — 
pair  parts,  un  numerous  occasions  repairs  were  delayed  or  rescheduled 
because  of  a  lack  of  key  parts. 

(cj  itxA.U-u-m.iiU/JaOrtj:  That  the  repair  parts  experience  guinea  frc.-r. 
the  1.107/K110  Kith  program  be  reviewed  anu  that  a  "standard"  pusn  p-ii  ue 
developed  and  sent  to  this  theater  on  a  serial  ntrnber  oasis  to  suppo.i 
this  weapon  system. 

(rij  protection  of  Communicatiort-Llectronics  anu  Office  machines 
uuring  Transport. 

(aj  OboattVaTiOw:  h  recent  survey  reveals  that  approximutexy  10,o 
of  communication  electronics  and  office  machines  turneo-i,.  to  uu/Go 
maintenance  facilities  have  been  damaged  due  to  improper  packing  and 
transporting  procedures. 

(b;  i.ViiUUTiOh:  when  subject  equipment  is  not  properly  protected 
during  transport,  unnecessary  damage  often  occurs.  The  equipment  then 
remains  on  deadline  longer,  is  more  costly  to  repair  and  may  have  its 
life  expectancy  shortened  considerably.  In  some  cases,  the  equipment, 
has  required  out-of-country  depot  rebuild,  or  even  salvage. 

(c)  jdA,u«jilwoT10Nbj 

1  Transport  equipment  in  authorized  carrying  cases. 

<2  ..here  carrying  cases  are  not  authorized  or  on  nano,  paauea  crates 
snoulu  oe  used  for  shipping. 

2  ixjuipment  snould  be  placed  on  shock  absorbing  material,  sucn  as  an 
old  mattress  or  discarded  packing  material. 

£  Cover  equipment  to  offer  protection  from  rain  anu  uust. 

g.  Communications .  None 


h.  Material.  None 
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i .  Other.  None 
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A  VGA  GCUffl  (undated)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  U9  Amy  Support  Command 
Saigon  for  period  ending  31  Jan  ?0  RCS  C3FOR-65  (R2)(U) 

LA,  Headquarters,  1st  Lcgistiaal  Cotamnd,  APO  9638A  10  Kar  70 

TOj  Carasanding  General,  United  States  Array,  Vietnam,  ATTN:  AYfCC-DSTT 

APO  96384 

1.  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters,  US 
Army  Support  Ctxssand,  Saigon, for  the  quarterly  period  jnding  31  January  1970 
ie  forwarded . 

2.  (U)  Pertinent  comments  follow: 

a.  Reference  item  concerning  training  of  tech  eupply  officers  and  tech 
supply  NCOs,  pegs  6,  paragraph  e.  Concur  with  the  recasae relation  that  only 
trained  supervisory  personnel  should  be  assigned  to  the  NCR  500  Tech  Supply- 
activities.  Analysis  of  Instruct  and  Advise  reports  from  mechanised  tech 
supply  facilities  has  pointed  out  that  many  bottlenecks  in  supply  operations 
could  have  been  prevented  by  properly  trained  and  experienced  officers  and 
NCOs.  To  improve  this  situation,  this  headquarters  has  increased  I  A  A 
visits  to  supply  units  f ran  thrse  to  four  times  a  year.  All  Support  Commands 
wars  requested  to  send  all  GICs  and  NCCICi  of  NCR  5 CO  facilities  to  the  one 
week  NCR  5 00  supervisory  course  conducted  by  USAHV.  CC9TJS  training  courses 
should  bs  developed  to  ensure  tech  supply  officers  and  #CQs  are  properly 
trained  prior  to  arrival  in  Vietnam. 

b.  Reference  item  concerning  turn-in  of  empty  gas  cylinders,  page  7,  para¬ 
graph  f(2).  Concur.  LC  Reg  700-26,  dated  2  Sep  69,  para  5c(2),  requires  that 
DSUs  insure  that  supported  units  return  one  empty  gas  cylinder  for  oach  cylin¬ 
der  requested.  DSUa  are  to  turn  in  all  empty  cylinders,  regardless  of  service¬ 
ability  criteria,  to  the  supporting  depot.  Action  officer  at  USlSUPCCM,  SGH 
has  been  informed  of  the  above. 

c.  Reference  item  concerning  Self  Service  Supply  Center,  page  7,  paragraph 
f3.  Concur.  Customer  complaints  received  at  this  headquarters  primarily  con¬ 
cern  lack  of  supplies,  not  the  credit  control  system.  Quantity  rationing 

is  a  management  tool  separata  from  credit  control  and  is  need  only  to  insure 
that  customers  get  a  fair  share  of  items  that  are  temporarily  in  short  supply. 
This  headquarters  is  continuing  efforts  to  improve  the  in-country  stock  position 
of  all  depots.  Additionally,  this  headquarters  is  conducting  an  in-depth  study 
of  sslf-ssnrics  supply  operations  to  determine  what  changes  can  be  made  to  im¬ 
prove  SSSC  supply  support  to  1st  Logistical  Ccsm.'uid  customers. 

d.  Reference  item  concerning  disposition  instructions  for  Keystone  Car¬ 
dinal,  page  8,  jmragraph  f(4)«  Concur.  The  situation  of  delayed  disposition 
due  to  items  held  for  further  disposition  wms  a  problem  under  Keystone  Car¬ 
dinal.  In  seme  cases,  items  were  held  in  a  pending  status  for  over  30  days. 
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A  VGA  GO-MH  (undated)  (at  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  US  Army  Support  Cojpmand 
Saigon  for  period  ending  31  Jan  70  fCS  CSFOH-65  (R2)(U) 

The  cause  for  this  was  an  inability  to  obtain  disposition  instructions  from 
USARPAC,  and,  in  acme  cases,  from  DA,  as  these  items  were  destined  for  special 
projects.  Under  Keystone  Cardinal,  the  system  for  directing  the  ultimate 
disposition  was  accomplished  by  forwarding  information  through  the  reporting 
channels  on  an  off-line  basis.  Under  Keystone  Bluejay,  with  the  KB  card  systems, 
only  a  very  few  items  within  the  communications  and  electronics  field  are  held 
at  USARV  for  further  disposition.  Without  predisposition  authority,  a  hold 
situation  is  inevitable  in  an  exercise  of  this  magnitude.  Every  effort  has  been  mode 
by  this  headquartere  and  HQ,  USARV,  to  minimize  these  types  of  actions.  During 
the  planning  for  Keystone  Bluejay,  every  effort  was  made  to  obtain  predisposition 
instructions.  Where  possible,  these  were  provided  by  USARV  and  placed  at  the 
SUFCCM  lev*l. 

e.  Reference  item  concerning  Repair  and  Return  for  H107/M110  Howitzers, 
page  9»  paragraph  til).  Nonconcur.  Although  nonavailability  and  excessive 
order  and  ship  time  may  hamper  the  artillery  program  in  the  Saigon  Support 
Command,  significantly  greater  success  with  this  program  in  the  other  support 
command  areas  indicates  that  this  problem  may  be  localized  to  some  extent. 

Increasing  the  time  between  performing  a  technical  inspection  on  a  weapon  and 
performing  the  f&R  maintenance  would  allow  time  for  receipt  of  more  of  the 
required  repair  parte.  Requisitions  on  Red  Ball  expanded  priority  are  authorized 
for  repair  parts  required  for  R&R  maintenance.  Experience  indicates  that  repair 
parts  required  for  R&R  maintenance  are  quite  varied.  Therefore  a  "standard  push 
package"  for  every  weapon  would  not  be  economical  nor  feasible  as  a  repair  parts 
source. 


f.  Reference  item  concerning  protection  of  caranunication-electronics  and 
office  machines  during  transport,  page  10,  paragraph  f(8).  Concur.  Physical 
protection  for  CCMMEL  items  during  transport  is  a  continuing  problem.  Units 
are  continually  reminded  by  shop  personnel  to  use  padding  material.  This 
problem  is  one  of  constant  education. 

3.  (U)  Concur  with  the  basic  report  as  modified  by  this  indorsement . 

FOR  THE  COMMANDER: 

TEL:  LBN  4862  DONALD  R.  WILLIAMS 

LTC ,  AGO 
Deputy  AG 


CF: 

USASUPCQM,  XN 
DA  ACSFOR 
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AVHGC-DST  (undated)  2nd  Ind 

SUBJECT t  Operational  Report  -  Lee 20 ns  Learned,  US  Array  Support  Command, 

Saigon,  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  96j75  0  .  „  .  . 

C  J  1  1 J.  J 

TO  1  Commander  In  Chief,  United  States  Army,  Pacific,  ATTNi  CPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report- Less one  Learned 

for  the  quarterly  period  ending  31  January  19?0  from  Headquarters,  U^  Army 
Support  Command,  Saigon  and  concurs  with  the  comments  of  indorsing  head¬ 
quarters.  . . .  . .  .  — - -  -  - 

2.  Commonts  followi  I  ■' 

M 

a.  Reference  item  concerning  "1*.  Ton  SAP  Maintenance  Problem",  pate 
paragraph  ei  concur.  The  problem  of  landing  legs  on  the  12-ton  SAP  was 
brought  to  the  attention  of  CG  TACOM  during  his  visit  to  USaRY  in  February 
1970*  The  first  shipment  of  new  landing  legs  arrived  in  USARV  ir.  December 
1969.  Supply  of  this  item  will  be  continuous  but  limited  by  current 
production  schedules.  Recommend  that  TACOM  continue  to  address  the 
problem  of  supply  and  maintenance  of  12-ton  SAP  landing  legs. 

b.  Reference  item  concerning  "Repair  and  Return  for  M10?/M110 
Howitzers",  page  9,  paragraph  f (7 ) *  concur  with  paragraph  2e,  1st  Indorsement. 

The  provisioning  of  a  "etandard"  push  package  of  repair  parts  for  support 

of  the  heavy  artillery  on  a  aerial  number  basis  ie  uneconomical  and 
impractical.  Demand  experience  has  proven  to  be  an  effectivf  means  of 
establishing  required  repair  parts  stockage  when  fully  exploited.  Presently 
there  are  two  USARV  Command  Maintenance  letters  in  the  field  addressing 
repair  parts  support  for  eubject  weapons.  One  letter  provides  updated 
PLl/ASL  data  and  the  other  provides  an  additional  listing  of  parts  require! 
to  support  the  Product  Improvements  applied  to  the  weapons. j  Subject  unit 
will  be  contacted  and  requested  to  submit  a  listing  of  specific  parts 
delaying  repairs  thru  their  Materiel  Release  Expediter  to  the  ICCV. 

Adequate  RO*s  are  established  to  support  the  repair  and  return  program. 

No  additional  action  is  required  by  this  or  higher  headquarters. 

FOR  THE  COMMANDER  1 

1:  V 

Cy  furni  CPT, 

1st  Log  Comd  Assistant  Adjutant  General 

'JS  Array  Support  Command  Saigon 
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GPOP-DT  (Undtd)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Ariay  Support  Command,  Saigon, 
for  Period  Ending  31  January  1970,  RCS  CS/OR-65  (R2)  (U) 

.1 

HQ,  US  Army,  Pacific,  APO  San  Pranclaco  96358  ^ 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  CORIANDER  IN  CHIEF: 


L.M.  OZAKI 
CPI,  AGC 
Asst  AO 
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